
Public Works and Parks Committee Minutes 

September 9, 2021 

5:00 pm 
 

1. Call to Order 
 

A special meeting of the Public Works and Parks Committee was called to order by Chairperson Francois 

with a quorum being present at 5:00. 

2. Roll Call 

 

Present on Roll Call: Chairperson Francois, Trustee Kringle, and Trustee Ziegler 

Absent: None 

Village Staff Present: Public Works Director Dan Silvernale, Interim Clerk Rhea McGee, Interim 

Administer Dave Berner 

3. Visitors Wishing to Speak on a non-agenda item 

 

None Present 
 

4. Visitors Wishing to Speak on an agenda item 

 

None Present 

5. Discussion and possible action on 2021 Public Works Budget - PW Director Silvernale 

Director Silvernale has been made aware, while preparing his 2022 budget, that the Public Works and 

Parks funds are running low and it will be a challenge to meet necessary expenditures for the remaining 

part of the year. He expressed concern that the operating budget had been cut by $90K from the 2020 

budget and that a vast amount of MSA engineering funds had been miscoded to the general PW instead 

of from the capital fund. A breakdown was provided for committee members to look over. It was 

discussed that commonly the coding comes out of general funds first and those debts are later moved to 

show deficit in the capital fund and replenished into the general fund. Administer Berner confirmed 

that after a conversation with our representative from Baker Tilly {Andrea) the capital funds are 

available and the audit will shift these expenditures to the appropriate account. 

It was decided that no committee or board action was needed. This was more a meeting to make sure 

we were all on the same page and would not be short on funds in finishing out 2021. 

6.  Discussion and possible action on 2021 Sidewalk snow removal equipment - PW Director 

Silvernale 

Director Silvernale expressed concern in preparing for the upcoming snow removal season for 2021. 

The current Toro is in need of some major maintenance and after some discussion it was determined 

that the tracks needed alone and the service hours from a dealership to install them would likely far 

surpass the cost of looking at leasing or buying a new piece of equipment. Suggestion was made to look 

into a ToolCat or more utilitarian tractor that would be more functional and efficient in all seasons for 

digging, hauling and snow removal. Director Silvernale pointed out that there was $3SK remaining that 



was intended for a new pick up but had not been used for that as of yet. There had also been 

approximately $SOK set aside for a new street sweeper and Director Silvernale was ok with re-purposing 

money however needed to make sure we are prepared for snow in 2021/2022. 

No committee or board action was needed. 
 

7. Adjournment 

 
 

Trustee Kringle made a motion to adjourn, seconded by Trustee Ziegler, and the motion passed by a 

voice vote (3-0). 

 
 

Melissa P. Francois, Chairperson 

 
 
 
 

 
The Village of Belleville complies with the Americans with Disabilities Act (ADA): 

 

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, 

activity or program, please contact the person below at least two business days prior to the meeting. 

 

 

Si necesita un interprete, un traductor, materiales en formatos altemativos u otros arreglos para acceder a este 

servicio, activdad o programa, comuniquese al numero de telefono que figura a continuacion dos dias habiles como 

minimo antes de la reunio 


